
Broadland Tree Warden Network

Welcome to the East Anglian Regional
Tree Wardens’ Forum 2019



In November 2018, as part of a cost saving exercise, 
Broadland District Council closed the scheme.

In the same month we created the independent 
Broadland Tree Warden Network.

It has been most successful for both the Tree 
Wardens and Broadland District Council.

The original Broadland Parish Tree Warden Scheme 
was founded by Broadland District Council in 1973.



… covering 25 parishes …

… from a total of 58 interested parishes.

Today, we have 33 Tree Wardens ...



Oh yes.  We also have 8 Junior Tree Wardens.

Five pictured here hedge planting in Wrongs Covert.



They even taught Jon Stokes how to age an 
oak during a Regional Tree Warden Forum !!!



They cover an area of 117 square miles with over 120 
miles of navigable waterways.

The Broads were formed by the flooding of peat 
workings. 

The Norfolk Broads is a network of mostly navigable 
rivers and lakes (the Broads) in Norfolk and Suffolk. 

The Broadland Tree Warden Network is located in 
the heart of the beautiful Norfolk Broads.



Welcome to Reedham





… both financial and training.

However, the “sharing of services” with South 
Norfolk District Council is resulting in such 

support decreasing.

We continue to receive generous support from 
Broadland District Council …



Nevertheless, our Network is very healthy …

… and we look forward to a successful future.



We wish you all 
a wonderful day



Pilot Advisory Group Report

by

John Fleetwood

Eastern Region Representative



Let me say at the outset that I am enormously 

proud to be your representative on the Tree 

Council’s Pilot Advisory Group (PAG).

I care passionately about our trees, woodland 

and forests and the wildlife they support.

I believe that Tree Wardens have a major role 

to play in protecting them.

Indeed, our role will have increasing 

importance in the coming years.



I believe that government, local authorities, 

town and parish councils and our local 

communities have yet to fully appreciate what 

Tree Wardens have to offer…

…but Tree Wardens have yet to deliver what 

they can.

However, I am not going to stand here and tell 

you that we should pat ourselves on the back!



As a well-known American guy once said …

… don’t ask what the Tree Council can do for 

you …

… but what you can do for the Tree Council.



There are approximately 680 Tree Wardens 

registered in East Anglia …

… in 12 Networks.

Just 7.3 % have attended today’s Forum !



Your Pilot Advisory Group at our first meeting.

A national steering group.



We’ve had two meetings, in March and July.

The “sparring” is just about over.

I think the nine of us know each other now.

Each of us has very strong views.

Nevertheless, I am confident that we can 

reach an agreement on the way forward.



The first thing I learned is that Networks 

operate differently.

Some are parish based whilst others work as 

groups.

Some are co-ordinated by local authorities 

whilst others are independent.

We all enjoy success in our own ways.



Is there a best way to operate?

Do I agree with the strong views of my 

colleagues ?

What does our future hold ?



We have discussed priority topics.

How do we improve communications between 

the Tree Council and Tree Wardens?

How do we raise the profile of the Tree 

Council and Tree Wardens?

Training programmes.

Tree Council 30th anniversary plans.



The Tree Council team have taken the lead 

following these discussions. 

Some matters are complex and will take time 

to resolve …

…whilst others are more immediate, such as 

raising the profile of the Tree Council in order 

to support Tree Wardens.

… such as a national training programme and 

finding a programme sponsor …



We’re drawing towards the end of this 

first pilot year. 

There is one more meeting planned for 

December and we’ll explore the future 

of the group then and keep you posted.



It is vitally important that we communicate … 

both you to me and me to you.

I try to keep your Network Co-ordinators up to 

date with the latest developments.

If you feel that I am failing in that then let let

me know …

… let the Tree Council know.



Let me know your views.

If there is something you want me to raise 

then let me know.

Ask your Network Co-ordinator to pass your 

comments on …

… or e-mail me direct on 

john.fleetwood@hotmail.com



Please remember …

We cannot expect the Tree 

Council to do it all for us.

We must help ourselves.

Working together with this 

excellent team from the Tree 

Council our future looks bright.



So now it’s over to Sara.


