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Tree Warden Pilot Advisory Group 

Terms of Reference & Role Description 

Pilot Year 2019 
 

At the National Tree Warden Coordinators Conference on 28 June 2018, The Tree Council and Tree 

Warden / Coordinator delegates explored the idea of forming a new Pilot Advisory Group.  

This concept was further explored at four regional Tree Warden Forums in October 2018 and received 

99% approval from 107 delegates who returned feedback forms. Delegates at the Forums have also 

approved a map of nine Tree Warden Regions. 

We are now taking the next steps to establish the Group. This document is a Role Description to give Pilot 

Advisory Group members an understanding of the commitment they are invited to make over the course 

of the year. 

Pilot Advisory Group Terms of Reference 

It is envisaged that, in its first year, the Group will be a ‘think tank’ which will explore how to develop the 

Tree Warden Scheme, looking at the following long-term objectives (priority yet to be agreed): 

- Bring together urban and rural networks, and networks with differing structures, to create a 

family with a strong identity and unified brand, working together to achieve agreed objectives 

- Improve communication between The Tree Council and the Tree Warden Network – as well as 

between the individual groups (e.g.: on-line forum) 

- Provide a route for Tree Wardens and Coordinators to contribute to national thinking on trees 

- Agree a role description and induction process for Tree Wardens and core standards for the 

Scheme on matters such as safeguarding, insurance etc 

- Improve support for the national Tree Warden Scheme, including more training (face-to-face and 

on-line) and new resources 

- Increase public awareness of the Tree Warden Scheme – what it is and why its work is important 

- Establish a comprehensive central database of Tree Wardens, compliant with new Data 

Protection Legislation 

- Establish ways for different networks to work together and share best practice 

- Recruit and encourage new networks, including young people’s groups and corporate groups 

For the first year, the Group will be chaired by the CEO of The Tree Council. 

Role Description 

- The Group will comprise up to 12 enthusiastic Members as follows: 
 

• 9 Regional Representative Tree Wardens  

o 9 Regional Deputy Tree Wardens will also be drawn, one to support each Regional 

Representative. They are encouraged to support the Regional Representative with 

information gathering, seeking views, disseminating and feeding back information to 

and from their Region and / or Network (see below). 
 

• Up to 2 further Members to ensure that the Group includes: at least one Tree Officer; 

representatives from urban, rural and semi-urban Tree Warden Networks; representatives 

from a constituted group and an independent group. 
 

• The CEO of The Tree Council, who will Chair the Pilot Advisory Group. 



2 
 

- Members will be responsible for gathering and representing the views of their Network and their 

Region as broadly and objectively as possible. They will also be asked to feed back after meetings as 

widely and objectively as possible. This might be through word-of-mouth and via local meetings and 

newsletters. The Regional Deputy may help with this communication.  To ensure the best possible 

reach, Members’ own communications will be supported by feedback through The Tree Council 

Newsletters and discussions at Tree Warden Forums (see Feedback & Evaluation below).  

 

- The Tree Council will verify, with Coordinators, the names of successful PAG Nominees drawn out of 

the hat before they are formally appointed to the Pilot Group. 

 

- The Group will meet three times in the year (March, June, September), between 11am - 4pm (exact 

details to be agreed at the first meeting). A simple working lunch will be provided. The three dates 

will be set as soon as the Members of the Group have been confirmed. 

 

- Venues are likely to move between Regions, e.g.: one meeting in London, one in Birmingham and one 

in Bristol (final cities to be decided in consultation with the Group). All venues will be on good 

transport hubs, close to a mainline station. 

 

- Travel expenses (second-class) will be reimbursed by The Tree Council. We hope to avoid overnight 

stays wherever possible as budgets are limited. 

 

- It is preferable for Members to attend in person or they may join by teleconference /Skype. For 

continuity, we hope that all Members will be able to attend all three meetings. If due to unavoidable 

circumstances this is not possible, then the Regional Deputy may attend if available. 

 

- Agendas and any papers will be circulated one week in advance of each meeting. 

 

- The Tree Council will circulate draft minutes within two weeks after each meeting. 

 

- Other Tree Council team members will be invited as observers: to share knowledge, assist with note-

taking and help move things forward between meetings. 

 

Feedback and Evaluation 

- Minutes of meetings will be posted on the Tree Warden area of the Tree Council’s website. 

 

- The Pilot Advisory Group will present a summary of its work to date, with a Q&A session, at the 

Coordinators’ Conference in summer 2019 (details tbc). 

 

- The Group will report on progress against the objectives to the Regional Forums in Autumn 2019 

with a discussion about the future of the Group. 

 

The Tree Council 

4 Dock Offices, Surrey Quays Road, London SE16 2XU  

Tel. 020 7407 9992 

Treewardens@treecouncil.org.uk 

Registered charity number 279000 
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