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Webinar 
Programme

• Overview

• Tree Wardens

• How to ensure your trees and hedgerows 
survive and thrive

• Keeping your trees and hedgerows healthy 
and disease and pest free

• Involving your local community

• Benefits of embedding your orchard into

your curriculum

- Sharing your journey being a

#ForceforNature



Our call to action

Be a #Force for Nature

Our goal:

“Working together to connect, learn, care & share the power of 
trees to help tackle the climate and nature crises and create a 

healthier future for all life on earth.’’



The Tree Council 

The Tree Council is a charity and membership organisation. We bring everyone 
together with a shared mission to care for trees and our planet’s future.

8.0 million
trees planted

60,000
Trees planted in schools each year

30 million
Tree warden volunteer hours

Tree health 
DEFRA advisors 



Our approach

Health and Wellbeing.
58% of under-18s said their mental health was poor or very poor, 
MIND report. At least 74% of children play outside for less than 
an hour a day.

Knowledge, skills and awareness
The learning gap between disadvantaged pupils and their peers is 
46% bigger than it was before the pandemic. National Foundation 
for Educational Research

Equality and inclusion
Climate and nature crises impacts the youngest and most 
vulnerable, children have the least say and influence on 
government policy

Changing climate and biodiversity 
loss
Trees increasingly under threat from pests and disease. Three 
trillion trees have been cut down. Onset of the 6th extinction



Tree Wardens 

Established in 1990 – 30+years! 

Tree Wardens are the beating heart 
of the Tree Council.

Incredible work: inspiring their 
communities, planting, protecting 
and promoting their local trees.

50-60 Tree Warden networks and 
around 4-6,000 tree wardens 



Growing a resilient network



Caring for your trees and hedgerows  



Mulch is a must!

• Prevents competition from other plants

• Helps to keep soil & roots cool & moist

• Use hardwood chippings, free from tree 
surgeons

First...

• add a mulch mat before tipping mulch on top



Watering – your main 
task!

• Water once weekly for the first 2 

years after planting (& whenever 

there’s a dry period thereafter)

• Start when buds open in spring 

(NOW!) & stop in Sept

• 20L per tree per week 

• One big soaking

• Involve pupils. Summer holidays? 

Rota? Volunteers?



Water – harvesting & 
transporting



Maintaining trees in containers

• RP – send info from FM on container trees





Remove tiny fruits after 
blossom (thinning)

• Hard to do, but important!
• Helps divert energy to 

essential root and shoot 
growth

• Prevents deformed or 
broken branches

• Must do this for three years!
• Incorporate maths!



Remove 
growth arising 
from below 
rootstock



Hedgerow care top tips 

Cut at the right time!

Late winter is best (January/February). Hedgerow berries 
provide vital food for birds throughout the winter. Never cut 
during the bird breeding season (1 March to 31 August) 
unless you have to, for safety reasons.

Don’t cut too often or too tight

Cutting is necessary to keep a hedge thick, but if it is cut 
back to the same point every year it will produce few 
flowers or berries. So try and cut just once every two or 
three years and each time let the hedge grow out and up a 
little.

Mulch and water

For the first few years, mulch with woodchip around the 
base of the hedgerow to suppress competing weeds and 
water in dry spells.

After a few years, let wildflowers and grasses grow at the 
base as this will support lots of wildlife such as hedgehogs, 
toads and spiders.

Find out more: 
https://hedgelink.org.uk/hedgerows/top-ten-tips-for-a-healthy-
hedge/
https://hedgelink.org.uk/hedgerows/hedgerow-management-
advice/

https://hedgelink.org.uk/hedgerows/top-ten-tips-for-a-healthy-hedge/
https://hedgelink.org.uk/hedgerows/hedgerow-management-advice/


Common pests and disease



Pest and Disease

Key Principles:

• Watch and observe

• Acceptance – ‘pests’ mean you have a living ecosystem

• Focus on whole tree health not just one insect/problem

• Watering, feeding, good orchard hygiene = resilience to 

attack

• Aim for balance - wildlife gardening for orchard health

• It’s all a fascinating learning opportunity (life cycles, food 

chains etc.) so involve your students with everything! 



Common pests - aphids

• The most common pest
• Look out for shrivelled, curled 

leaves
• Attracted to suffering trees – keep 

your trees happy!
• Attract a range of aphid-munching 

predators to keep them in check



Ants 
farming 
aphids



Woolly aphid



Codling Moth



Canker



Scab



Powdery Mildew



Ladybird & larvae

Hoverfly & larvae

Lacewing & larvae



Plants to attract 
hoverflies & lacewings

• Umbelliferous, yellow & 
orange flowered plants 

• Sweet ciciley, dill, fennel, 
calendula

• Daisies, sunflowers, 
poached egg plant, 
dandelion, sedum

• Leave wild patches/corners 
to grow = more invertebrates



Provide habitat & position correctly



A simple 
bottle bug 
hotel for 

beneficial 
predators



Encourage insect-
eating birds

• Birds like blue tits, great tits and 
robins provide a vital predator role 
in the orchard

• Provide them with nesting boxes, 
food in the winter…and water for 
drinking and bathing 





IMAGE CREDIT(S) 

o Create permanent framework of 
branches in first five years 
(formative pruning)

o Maintain open centred tree for 
airflow, light, ease of management 
& picking

o Balance between vegetative growth 
& fruiting

o Needs practice – find courses & 
events where you can learn and have 
a go!

o Have someone come in to deliver 
training

PRUNING – OPEN-CENTRED TREES 



Any questions?



Engaging the community



Holding events

• Apple Day
• Wassail
• Blossom picnics
• Orchard working parties
• Skill-share days (pruning, 

grafting etc)
• Apple juicing
• Birdbox/habitat making 

days….



Face painting 
and food 

always draw in 
the crowds!



Top Tips…engaging community

• Local Tree Warden

• Contact local plant nursery

• Local community orchard 
group

• Skills audit – whole school 
community & neighbours

• Local wildlife trust, RSPB 
groups etc



Benefits for embedding 
your orchard or 

hedgerow into your 
curriculum



Personal development 
from learning outdoors 

Personal Development
• Research findings show that learning in nature outcomes include;

• Better leadership skills

• Better communication skills

• More resilience

• Better critical thinking and problem solving

• Better spacial skills 

Image ©Learning through Landscapes



Raising attainment 
from learning outdoors

Raising attainment
Evidence suggests that learning outside can;

• Increase retention of subject matter

• Lead to higher standardised scores

• Better grades

• Better maths reading and writing skills

• Higher graduation rates

Image ©Learning through Landscapes





Documenting your 
journey
• Ensure safeguarding procedures and risk 
assessment are in place

• Parent Publicity Consent

• Photos, videos #ForceForNature

• Live streaming - you tube, FB

• Timelapse of your orchard or hedgerow (a 
great way to show seasonal change)

• Blogs, podcasts – keep everyone up to date



Events, press and 
local media

• Encourage as much support as possible, 
flyer drop, letters home to parents 

• Tree wardens volunteer recruitment

• Local press – PRESS RELEASE

• Local radio, TV

• Invite your MP, Mayor or local councilor, 
local celebrity (subject to COVID restrictions) 
to your event days



Social media & website

• #ForceForNature

• #Orchardsforschools

• #Nationaltreeweek

• #NationalHedgerowWeek



Young Tree Champions 
competition

Continue to be a #ForceForNature!

https://youngtreechampions.org/speak-up-for-trees/


National Festival 
Beacon Awards and Speaking up competition winners 15 June 2022



Link to and hang on wider 

initiatives



Good Luck! 

Thank you, any questions?

“There can be no greater legacy than giving young people the tools they 
need to save our planet”
Sir David Attenborough


