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A Trees and Woodland Strategy (TAWS) sets out a vision for how a 
local treescape will be managed now and for the future.

         What is a Trees and Woodland Strategy?

Why is a Trees and Woodland Strategy necessary?  
A collective and coordinated response is urgently needed to the climate 
and nature challenges of our time. The Environment Act has mandated 
the creation of Local Nature Recovery Strategies (LNRS) to drive nature 
recovery and wider environmental benefits. Nearly three quarters of local 
authorities have also declared Climate Emergencies. 

However, only just over a third of local authorities have a local tree and 
woodland strategy – this is a missed opportunity.

http://www.treecouncil.org.uk/
https://www.climateemergency.uk/blog/list-of-councils/
https://www.tandfonline.com/doi/full/10.1080/03071375.2022.2072623


The England Trees Action Plan published by Defra in 2021 sets out the central role England’s trees 

should play in providing a cost-effective solution to both the climate and nature recovery agendas by 

absorbing carbon and providing vital habitat for wildlife. Strategically therefore trees should be at 

the heart of a local authority’s response to both these challenges as well as other wider land use 

strategies (see below).   

Developing a Tree and Woodland Strategy (TAWS) will help local authorities and treescape 

stakeholders to harness this national momentum, in a way that aligns with local needs. 

Working with their stakeholders, local authorities (at every tier), can provide local leadership for 

their treescape. Effective Trees and Woodland Strategies are needed to steer and drive action on 

the ground to ensure the greatest benefits and impacts. Every local authority should have one. 

Drawing from the experience of a variety of local authorities, a Toolkit has been produced to provide 

step-by-step guidance for others to develop their own Trees and Woodland Strategy, delivering the 

framework for their local action. 

Figure 1 shows the central role of a local Trees and Woodland Strategy and acknowledges that it will complement 
local authority activities relating to LNRS (nature improvements), Net Zero responses (carbon storage and 
sequestration) and wider land use strategies. It could also be adopted as a Supplementary Planning Document 
(SPD) that sits under a Local Plan to conserve and enhance that aspect of the natural and historic environment.
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https://www.gov.uk/government/publications/england-trees-action-plan-2021-to-2024
https://treecouncil.org.uk/trees-and-woodland-strategy-toolkit/


What will a Trees and Woodland Strategy do for my organisation? 
The aim of a local TAWS is to help stakeholders to protect, grow and manage a healthy 

and resilient treescape across public and private land, to meet the needs of local 

people and help the natural environment to recover, adapt and thrive. It should: 

•	 Make the case for trees as a key asset to achieving 
economic, environmental and social objectives 

•	 Provide a framework for a healthy treescape 

•	 Unlock opportunities for new funding streams 

•	 Enable partnership working with local stakeholders 

•	 Improve liaison between internal departments 

•	 Improve community health and wellbeing

•	 Enable effective communication with the public

•	 Mitigate public health risks through strategic tree management 

•	 Save money by reducing impacts of pests and diseases 
and climate change on the local treescape

•	 �Create a framework for embedding trees into planning policy and highway management, 

including implementing new NPPF guidance on ensuring new streets are tree lined 

A well-created local Trees and Woodland Strategy will act as a collective vision for 

professional staff and members of the local communities to strive together to achieve. 

What resources are needed to develop a strategy?
Developing a Trees and Woodland Strategy will require organisational resources but this investment  

in the treescape will pay dividends. However, where resources are limited, simply getting started, 

gathering evidence and engaging partners over time, can act as a catalyst to developing a more  

holistic treescape management approach. 

What is the Toolkit and who is it for? 
The Toolkit’s primary purpose is to help local authorities and others develop their own TAWS.

It is intended to be useful for all tiers of local authority and provides guidance on how to navigate 

strategy development, delivery, and review. It will be mostly used by a core team of tree officers, 

project managers, and policy specialists within a local authority who will engage a wide range of 

internal and external stakeholders. 
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https://treecouncil.org.uk/trees-and-woodland-strategy-toolkit/


Learning from others
Funded by Defra, the Trees and Woodland Strategy (TAWS) Toolkit is the culmination of a research-

led collaboration involving many local authorities and other key stakeholders. 

There is no ‘one size fits all’ approach to developing a TAWS. The ten case studies presented in this 

Toolkit showcase the work of a range of local authorities and partner organisations, from those just 

setting out on their journey, to those busy implementing the actions outlined in existing strategies.  

They represent a diversity of contexts and approaches, covering urban and rural situations, different 

initial drivers to produce a strategy, as well as a range of different TAWS teams. Research summaries 

and useful resources are also provided in the appendices.

Key Toolkit resources
There are three phases of developing a Trees and Woodland Strategy. These are set out in the Toolkit, 

which also shares insights from local authority case studies, and highlights a wealth of useful resources 

to help with the creation of a TAWS.

Phase Steps Key resources

1: Get started

Make the case for a TAWS 

• �List of how trees benefit local authority 
services and policies – page 13

• �Practical guidance for public engagement 
– page 19-21

Assemble a team

Define a project brief

Identify stakeholders

2: Develop the strategy

What to include in your strategy? • �A list of useful types of evidence and how 
to obtain it – pages 32-33

• �A downloadable checklist to help you 
decide what to include in the strategy – 
pages 26-27

Gather the evidence

Create a shared vision

Set effective targets

3: Deliver the strategy 

Secure funding
• �Action Plan example – Appendix D

• �Recommendations taken from the case 
studies – pages 51-43

Develop an action plan

Consult and engage

Monitor, evaluate, review and update
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https://treecouncil.org.uk/trees-and-woodland-strategy-toolkit/
http://treecouncil.org.uk/wp-content/uploads/2022/07/TAWS-Appendix-A.0-An-intro-to-the-case-studies.pdf
https://treecouncil.org.uk/trees-and-woodland-strategy-toolkit/
http://treecouncil.org.uk/wp-content/uploads/2022/11/TAWS-Appendix-A.0-An-introduction-to-the-case-studies.pdf
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Get in touch

The aim of the Toolkit is to spark local action and provide the go-to guide for local authorities and 

their communities looking to develop and deliver their own Trees and Woodland Strategy (TAWS), and 

shape the future of their treescapes.

The impact of the Toolkit will be monitored and evaluated over time to understand whether it helps deliver 

positive change. The team will continue to work closely with local authorities and other stakeholders 

to learn from their experiences and identify useful improvements or additions to the Toolkit.

If you are developing a Trees and Woodland Strategy, or already have one that you would like to share, 

please get in touch. This will ensure we maintain an up to date understanding of the barriers and 

opportunities in developing TAWS, which will be critical in a changing policy landscape.
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