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Queens Park Orchard
Queens Park Community Orchard is located in the centre of
Glasgow and is managed by a local volunteer orchard group under
the guidance of Propagate Scotland (a local collective which runs
projects across Scotland to create better food systems).

The project involved the upgrading of existing orchard tree
protection in Queens Park, with the installation of natural chestnut
tree frames. Unfortunately many of the existing trees had been
damaged by dogs, so the new frames were designed to create an
exclusion zone around the base of each tree. Volunteers also had the
opportunity to carry out some tree planting, replacing some of the
older orchard trees, which were beyond saving, with replacement
trees, which were all local heritage varieties.

The protective tree frames were constructed from natural untreated
chestnut, which were packed with bramble at their base to reduce
dog damage. The Tree Council has a preference for using natural
untreated materials that are, where possible, sourced locally. In this
case, the use of natural chestnut was our preferred option as we also
had the opportunity to support the UK coppice industry. 

Volunteers from Network Rail Scotland - Scotland's Railway worked
alongside the team from the Tree Council and Propagate Scotland,
to plant new trees and to construct the protective chestnut frames.
Volunteers also had the opportunity to carry out formative pruning
of some of the more established trees within the orchard, and to
learn about orchard maintenance while developing some new
practical tree pruning skills.

'I really enjoyed the day and learnt so much about caring
for trees'.

- Network Rail volunteer



Project materials budget

Another part of the project, was to create a lasting legacy by providing
the Queens Park Orchard Group with the opportunity to propagate
their own fruit trees using scion material generated from the existing
orchard trees. The Tree Council provided a selection of apple
rootstocks and gave volunteers the opportunity to try their hand at
grafting. Having the ability to propagate their own trees will allow the
Queens Park Orchard Group to replace any trees which decline in the
future and to grow extra trees which can be used to create new
orchards, furthering Propagate Scotland's objective of co-creating
community food growing spaces.

The Tree Council is supporting a number of groups nationally to grow
their own trees, including Tree Warden networks and community tree
nurseries (CTNs). We strongly encourage anyone considering tree
planting to look to purchase their trees locally and, if possible, from
your local community tree nursery (CTN).

An orchard legacy

Other considerations
A comprehensive establishment and aftercare plan is essential to 
 the success of any new tree planting scheme, particularly with the
warming climate and summer droughts becoming more common in
the UK. This is something the Queens Park Orchard Group will be
overseeing.

The Tree Council looks forward to continuing our partnership with
both Network Rail Scotland and Propagate Scotland, and to
returning to Queens Park in 2023/24 to support the continued
development of this valuable inner city community orchard.

Heritage fruit trees        
Chestnut tree frames     
Fruit rootstocks  
Contractor support costs
Soil conditioners
Ties, straps and fittings

Total cost                                               £3,350 approx. 

£600.00
£1,200.00
£500.00
£960.00
£50.00
£40.00



Orchard maintenance
Formative pruning of existing trees Local heritage varieties 

Chestnut tree frames 
Natural protection to safeguard trees

Promoting heritageTraining and skills
Upskilling volunteers and

sharing knowledge
Safeguarding local heritage fruit

tree varieties 
Enhancing orchard biodiversity

at an inner-city open space

Building biodiversity

20 fruit trees planted


