CASE STUDY

MOOR TREES
COMMUNITY NURSERY

“Biosecurity is not just one thing, it’s a whole spectrum of actions that
are embedded in all our practices at the nursery - from assessing the
risk of contamination to keeping accurate records.”

oor Trees’ vision is to restore
M Dartmoor’s treescape by helping to KEY
establish a network of community |NFORM A'"ON
woodlands. They grow trees from locally
sourced seed for up to three years before Established: 1999
planting them. To protect their trees and keep
them healthy, Moor Trees adopt the following
biosecurity practices:

Location: Moor Trees is made up of two
nurseries: Broadley Tree Nursery, Diptford and
Dartington Tree Nursery, Totnes.

Managed by: Moor Trees, an independent
Weed management charity.
Weeds are removed from areas where plants
are grown and managed in a way that prevents
them from harbouring and transmitting pests.

Produces: 90,000 trees, with 32,000 ready in
winter 2024/25.

Output: Trees are sold for woodland planting,
hedgerow creation and restoration schemes.
Waste treatment and disposal

All residues and waste materials are assessed
to ensure they do not host, harbour or transmit
pests. Waste is removed from the site regularly.

Find out more: moortrees.org

Supply chain management

All suppliers are risk assessed and only
those that meet Moor Trees’ plant-health
requirements are approved.

Signage

Information boards are important to raise
awareness and minimise risks. Moor Trees

has a sign near to the entrance explaining

the actions we take to minimise the risk of >
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“Moor Trees is committed
to the highest biosecurity
standards in its tree nurseries

P to protect the UK’s trees.”
Dave Lewis
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Moor Trees grows all its own trees from tree seeds
that are hand collected from local woodlands.

plant contamination. Good signage helps raise
awareness of specific risks the site might face.

Boot wash

Soil-borne diseases have been identified as a
potential pathway for pathogens to enter the
nursery, so Moor Trees place simple plastic
boxes containing disinfectant by the entrance.
We ensure all staff, volunteers and visitors use
them before entering the site.

Quarantine area
Moor Trees is a large community tree nursery
and regularly takes delivery of materials, plants
and tools. This was identified as a potential
risk pathway, but one that can be effectively
managed by using a quarantine area. Luckily,
the site is large enough to accommodate this.
On arrival, all items are checked over before
entering the quarantine area. Plants, materials,
tools and wooden pallets, which can harbour
pests, remain in the quarantine area for a

Moor Trees

Abootwash station is used to clean and disinfect

footwear before entering or leaving the nurseries.

defined period, which varies according to the
item. A plant might need to be isolated from the
rest of the nursery for long enough that any pest
or disease it might be infected with becomes
detectable. A tool will just be quarantined until
someone has time to clean it.

Cleaning

Moor Trees has a washing and cleaning station
that uses mains water. Tools used for planting
trees are kept separate from tools used in the
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Moor Trees staff and volunteers are trained thoroughly

to recognise and report pests and diseases.

tree nursery, and all tools are regularly cleaned
with disinfectant. Our team struggles to keep

up with the amount of equipment, such as pots
and seed trays, that require cleaning, as the
task is time consuming and not always the most
desirable job for volunteer. But we all recognise
that it’s a simple, effective and important way to
protect our trees and remain disease free.

Watering

Rainwater harvesting requires large surfaces
where rain can be collected. Moor Trees uses
linked water containers to capture and store
rainwater from the roof of one of its buildings.
Water containers are covered, and cleaned
annually, to help prevent pathogens from
building up in the water.

Raised beds
Raised beds are spaced well apart, and seedlings
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Biosecurity requires proper seed storage, disinfection

of equipment and minimising contamination.

are planted out with plenty of space around
them. This allows good air flow around the
plants, which helps prevent the high moisture
levels that offer prime conditions for pathogens.

Training for volunteers
Moor Trees includes biosecurity in the induction
training for our new volunteers, so everyone is
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Biosecurity when handling seeds involves precautions
to prevent the introduction and spread of pests and
diseases that can harm crops and ecosystems.

aware of what they should do to grow healthy
trees. “It’s not only staff and volunteers who
need to know about biosecurity. At Moor Trees
we encourage a culture where everyone thinks
about it as part of their everyday actions,” says
Dave Lewis, Operations Manager.

Record keeping

Moor Trees has a chain of custody linking

all the trees that leave the nursery to the

site where the original seed was collected or
cutting made. Traceability reassures the buyer
and means that any problems are more easy to
identify and contain. We have a plant-labelling
system and computer database that contains all
the information necessary to track our plants.

Forest Reproductive Material (FRM)
Moor Trees complies with FRM legislation,
which regulates the sale of seed and trees for
forestry purposes. It involves registering your
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seed collection with the Forestry Commission
for 50 controlled species and notifying them
of your intention to collect seed 14 days in
advance of the proposed collection date. For
more information visit: forest-reproductive-
materials-forestergis.hub.arcgis.com

Policies and procedures

Moor Trees has procedures in place to
identify and manage any suspected notifiable
pest outbreaks. This is a critical requirement
of Plant Healthy certification. We’ve also
developed a plant-biosecurity policy, which
is communicated to all our personnel. It’s
reviewed annually, and as needed. “Sharing
the biosecurity message with everyone

who interacts with us is important. Regular
training and making sure information

is easily available are key to encouraging
people to engage with biosecurity measures,”
says Dave Lewis. S
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BEING PLANT HEALTHY

Since 2022, Moor Trees has been part of a
pilot ‘group accreditation’ scheme for Plant
Healthy certification. They have acted as the
group scheme co-ordinator and auditor for
other members of a pilot cluster.

Moor Trees is happy to be one of the first
community tree nurseries to achieve Plant
Healthy certification, which means people
can be reassured that they are responsibly
managing their biosecurity risks. They tell
us about the scheme.

What is Plant Healthy certification?
Plant Healthy is a certification scheme that
shows nurseries have met the biosecurity
requirements of the UK Plant Health
Management Standard (PHMS). Many
commercial nurseries in the UK are certified,
with others currently applying.

Setting up a group accreditation
scheme

The pilot group accreditation scheme - part
of the ‘Trees Outside Woodland’ project —
came about because several community
tree nurseries had reported that the cost of
individual certification was a barrier.

A cluster group of four community
nurseries was set up and Moor Trees
underwent training to become the group
scheme co-ordinator and auditor. This
helped us to further improve our own
biosecurity control measures.

Analysing the level of risk

We conducted a Site and Operations Pest Risk
Analysis (SOPRA) to identify the
risks associated with each
nursery and its practices.
This was a challenge
initially, as it required
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Signs inform visitors and volunteers about the

Moor Trees

importance of Moor Trees’ biosecurity measures.

a high level of knowledge and understanding
of the potential threats. Fortunately, thanks
to Moor Trees’ involvement with the pilot
scheme, we received training that equipped
us to conduct these analyses. It also helped
us reassess the risks on our own sites and
identify additional control measures we
needed to put in place to ensure our trees
stay healthy.

Achieving high standards

“Though leading the process for the group
was at times arduous, our hard work

paid off. Now our group members are

the first community tree nurseries with
accreditation”, says Dave Lewis. “This means
we can continue our tree-planting projects,
confident in the knowledge that the trees
we’re supplying are healthy, and the risks of
infection have been minimised.” He believes
that Plant Healthy certification might not be
suitable for every community tree nursery,
but you can learn a lot about producing
healthy trees from the process.

Moor Trees makes sure all
8\ seedsare fully traceable.
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