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New Community Tree Nursery Planning Template
Step 1 – Planning & Research
Starting with a clear, well-researched plan is essential for building a successful, sustainable community tree nursery. Consider the steps below before embarking on your journey. This framework shows that tree growing is not just about sowing seeds — it’s about understanding your purpose, matching your growing to local needs, ensuring you have the capacity and resources, and making sure your trees are healthy and have somewhere to go. 
The Tree Growers Guide website provides further detail to help you at each stage of your journey.

1. What is the purpose and vision for your tree nursery?
Be clear about the reasons why you are establishing your tree nursery and the positive change you hope it will create. This will help you stay focused, communicate your aims to others, and guide your decisions as you develop your project. You can find some interesting case studies from page 198 of the Tree Grower’s Guide.
	Is there a local need that you intend to address? You might choose to:
· Grow trees from local seeds
· Grow rare tree species
· Transplanting naturally growing saplings
· Specialise in grafting fruit trees
· Focus on fast growing willow for crafting
· Grow larger trees for urban areas
· Engage with a specific community
· Or something else


	What do you hope to be the environmental benefits of your tree nursery, and how will you measure success? 

	

	What do you hope to be the benefits for the people involved in your tree nursery, and how will you measure success?

	

	What do you hope to be the community benefits of your tree nursery, and how will you measure success? 

	






2. What tree species do you intend to grow and how?
Thinking about where your trees are going to be planted, select what species are best to grow and where you can source your seed locally. 
	What local tree species do you need to grow each year for your intended use (e.g. to be given away, or planted in a pre-determined location)? See page 8 of the Tree Grower’s Guide.

	Species:


	Quantities:

	What growing methods do you intend to use? (e.g. will you grow trees as bare root trees in the ground or in containers? Will you use pots, root trainers, trays or recycled containers?). See page 28 of the Tree Grower’s Guide.

	



	What growing space do you need to achieve your growing plans? (e.g. number of growing beds, root trainers). As a rough guide, for trees grown in containers, you will grow approx. 130-240 plants per square metre or for trees grown in the ground, you will grow approx. 40-80 plants per square metre.

	



	Do you have the knowledge you need for growing the different species? What additional information / support might you need? See page 32 of the Tree Grower’s Guide.

	





3. Tree planting – where do you intend to plant your trees?
It’s important to have a good idea of where your young trees are likely to be planted out, as finding a willing landowner can sometimes be the hardest part of the journey. 
	Where are your trees likely to be planted out? (e.g. in a school, community project, farmer’s hedge etc.)

	



	Do you have permission to plant trees at your desired location?

	








4. Have you identified a growing site and what infrastructure and materials you will need?
You don’t need a large area to start a community tree nursery – many begin with just a few raised beds or a small corner of a community garden. The space you need depends mainly on how many trees you plan to grow, which species you choose, and the growing methods you use.  
	Consider things like space, access, a water source, somewhere to store your tools, seed processing space and for larger projects maybe even a polytunnel. See page 254 of the Tree Grower’s Guide.

	



	What materials and equipment are you going to need to support your growing methods? (E.g., raised growing beds, pots, root trainers, tree protection, compost, irrigation systems, water tank, tools, biosecurity measures). 

	



	Can you upcycle any local materials?

	





5. What is your budget and how can you secure the necessary funding?
You’ll need funds to set up your nursery and cover ongoing costs.
	First work out a budget to set up your nursery, based on the considerations above.

	



	How can you raise the funds to cover these costs? Apply for a grant from an organisation like The Tree Council? Set up a Crowdfunding page? See page 276 of the Tree Grower’s Guide.

	



	Do you intend to give away your trees or sell them? Selling trees can be a great way to generate some income for your nursery, but it also comes with responsibilities and practical considerations e.g. financial, legal, eligibility for certain grants, stricter biosecurity measures.

	







6. What biosecurity measures should you consider?
Biosecurity means taking simple steps to help stop pests, diseases and invasive species from spreading. In a tree nursery, it’s about knowing what comes into and out of the nursery and also about keeping your trees, soil, water, tools and growing area clean, healthy and safe. 
	What biosecurity practices should you consider to make your tree growing as safe as possible? See pages 122 and 234 of the Tree Grower’s Guide. 

	

	Do you require support to help you write a biosecurity plan for your nursery? Here is an example from Moore Trees CTN.

	

	Who is going to be responsible for record keeping, keeping track of all the seeds and trees being collected, sown and distributed?

	

	Do you intend to work towards ‘Plant Healthy’ certification or have other certifications in place?

	



7. Who will help you manage your tree nursery?
Assembling an enthusiastic and knowledgeable team of volunteers is vital to help you set up and run your nursery. It will certainly need a team effort!
	Who will help you run your tree nursery on a voluntary basis? What roles will they each play?

	

	How many volunteers do you anticipate will support on a voluntary or ad hoc basis? (e.g. regular tasks or seasonal seed gathering or processing events.)

	


	How will you manage and retain your volunteers? You will need to consider their health & safety for example.  See page 266 of the Tree Grower’s Guide

	


	Do you have any external training requirements for your volunteers? See page 262 of the Tree Grower’s Guide.

	





8. Timeframes and seasonal activities
What are your timeframes to deliver your tree growing vision? Trees can take 2 or 3 years before they are ready to be planted out. Consider both the establishment of your tree nursery, including preparing your volunteers and your tree growing and distribution plans. 
Devising a seasonal calendar of activities may also be helpful. 
You may find that a phased approach over multiple years is more manageable and spreads certain risks.
	Timeframe
	Action delivered
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GROWING TOGETHER FOR TREES, COMMUNITIES
AND A GREENER FUTURE.





